
Manhattan Marlins Volunteer Service Information 
 
The success of the Manhattan Marlins-sponsored swim meets and functions depends 
upon the support of our parents.  During the short-course (indoor) and long course 
(outdoor) seasons, the Manhattan Marlins will typically host the following swim meets 
and fundraising events: 
 
Swim Meets: 

• Monster Splash (in October) 
• Little Apple Invitational (in June) 

 
Following is a list of positions to work to fulfill the volunteer hour requirement: 
  

1. Meet Referee (must be USAS certified) 
2. Stroke & Turn official (must be USAS certified) 
3. Starter (must be USAS certified) 
4. Meet Director  
5. Safety Marshall 
6. Head Timer 
7. Timer 
8. General Worker – to include runner, clerk of the course, announcer, 

awards coordinator, heat sheet & t-shirt sales worker, concessions and 
hospitality worker, set-up/clean-up helper 

9. Computer Operator – operating Hy-Tek Meet Manager, user-friendly 
software designed for meet scoring and results 

10. Timing Console – Daktronics OmniSport 6000, user-friendly 
equipment designed for capturing touchpad times 

11. Food Donor 
 

Fund Raising Events: 
• USA Swimming-sponsored Swim-a-Thon 

1. Lap Counter 
2. Fund Raiser 

• Manhattan Marlins Fireworks Stand 
1. General Worker – unload and inventory fireworks, set up tables, assist 

customers, bag purchases, restock fireworks, clean up 
2. Cashier 
3. Guard the tent overnight 
 

Other items as needed: 
1. Help with registration at the pool, collecting forms, answering 

questions, and being a contact for parents with questions 
2. Coordinating sign up lists through phone calls and email contact 


